
CV – DEBBIE SWEENEY 
CIPD TIP Qualified Trainer (distinction level) 
Summary

A qualified trainer and member of the Chartered Institute of Personnel Development (CIPD) Debbie is an experienced trainer and consultant with over 18 years sales and management  experience working for and with SME’s, public and corporate sector organisations mainly in the communication, local government and media sectors.
Debbie specialises in the design, delivery and evaluation of learning and development programmes which include such subjects as Time Management, Delegation, Improving Motivation and Performance, Customer Services, Gaining Buy In to your Objectives, Presentation and all aspects of Interpersonal Skills and Sales as well as Workshop facilitation.  Debbie is currently undertaking a CIPD qualification in HR.  Debbie is fully committed to ensuring a programme is tailored to the specific requirements of customers; her experience, high energy and passion for her work and support for delegates is clearly demonstrated in the excellent references Debbie receives. 

Experience
Training
Debbie has conducted open courses and in house short- long term programmes for all aspects of time management, management and sales.  Her main role has been to support customer management teams to gain improved performance and enhanced skill levels from their teams to help them beat the recession, introduce change and deploy new business strategies to increase sales, profit and market share. This has included design and delivery of programmes, conducting 1-2-1 appraisals with attendees, introducing evaluation methods and best practice HR procedures to help develop personnel and comply with legislation guidelines, workshop facilitation to gain employee engagement for change, coaching on a group and 1-2-1 basis. Debbie has a range of references and case studies to explain specific projects undertaken and the value gained from the programmes. This included training a team of 20 consultants working for a non for profit organisation (Groundwork) change from providing 100% Government funded work to a high percentage of chargeable work due to Government funding support being greatly reduced. This incorporated having to change their mind set of not wanting to be ‘sales people’ whilst ensuring they focused on and succeeded  in gaining paid work from customers who were accustomed to gaining completely free services.
Business Coaching and Mentoring

Mainly for the SME sector, Debbie has worked with Managing Directors to help develop new sales and marketing related strategies and help them gain greater performance and productivity from their employees. The focus being on surviving and growing in a recession, increasing sales, profit and market share.
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Making change happen
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